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Project Summary

Azerbaijan has its own importance for the raptors as it plays a host role for
migrating and breeding raptors including the Globally Threatened Species such as
Imperial Eagle, Lesser Kestrel, Saker Falcon and many other Birds of Prey. During
the year it is possible to observe the big number of raptors but the lack of the
ornithologists doing the surveys of raptors didn't let to say the exact scientific data
about breeding and wintering numbers of these birds. Project gave possibility to
have the model of distrubition of Imperial Eagle and Lesser Kestrel with help of
international experts and help to improve the conservation of the species in
Azerbaijan with involvement of local stakeholders and governmental support.
Working groups created with in project did surveys of species and awareness
activities at project areas. New scientific information about both species for the
North-West and middle part of the country is collected as a database and sent to all
necessary organizations. Regular public awareness activities during the project
implementation increased the knowledge about importance of birds and their

habitats.
Objectives of the project

e Data about current status, threats and distribution of the Imperial Eagle in
and of Lesser Kestrel in the lowlands of Azerbaijan is collected and
distributed

e Public awareness raised among general public and governmental agencies

e Capacity of AOS (national NGO) and its local contacts improved

o Imperial Eagle and Lesser Kestrel groups in Azerbaijan are established

e The distribution model of "project species” in Azerbaijan is created

e Local caretakers at the project areas are identified

e Public and political support for the conservation of species is raised
Achievements of the project

» Working groups established



In the beginning of the project team members organized two groups for studying
the project species and for public awareness activities. Team members divided into
two groups. First group started the preparation of printing materials for public
awareness activities. As well they started informing the relevant organizations
about the project start. Second group started planning of the field surveys and other
organizational questions for implementation of project. Initial meeting held on 13

March 2007 at Azerbaijan Ornithological Society for presenting the project.

» Initial trainings were organized for field surveys of Imperial Eagle and
Lesser Kestrel
Two trainings were organized for team members on field research of
“project species”. First training was conducted on 2-3 April 2007 by international
experts Horvath Marton and Fater Imre. Two days training was accompanied with
filed training. Topics of the training were identification of Imperial Eagles and

other birds of prey, nest finding, nest monitoring, monitoring of breeding success,
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Imperial Eagle research training conducted by Horvath Marton at AOS office




Second training was conducted on 10-11 May 2007 by Elchin Sultanov. Training
was about research of Lesser Kestrel. Topics covered all moments of research of

breeding of Lesser Kestrel. Field training was done after the theoretical part of the

training.

Lesser Kestrel research training conducted by Elchin Sultanov at AOS office

> Field surveys started
Team members have been in the field 80 days during the project implementation.
Imperial Eagle surveys
Starting form the April (4-13 April) 2007 team members started the
comprehensive survey of breeding population of Imperial Eagles in North-West
part of the country. In the first part of the surveys international trainers as well
participated for teaching the team members the practical methods of the research.
Within 9 field days 6000 sq km area has been studied. During 98,5 working hours
team members checked 6 known nests, one nest was found with help of local
people, and further 18 new active nests were found by team members. All together
team members registered 25 incubating birds and 30 active territories where 65

Imperial Eagles were observed. Coordinates of the nests were taken with GPS for

putting the points to the maps.




Pictures from the Imperial Eagle surveys

Lesser Kestrel surveys

Team members started the Lesser Kestrel surveys from the May (19-28
May) 2007. Research was done in the middle part of the country where the suitable
habitats for breeding of Lesser Kestrel occur. During 10 filed working days team
members studied the 5500 sgq km area within 90 hours. 19 new breeding colonies
of Lesser Kestrel were found and all coordinates have been taken by team
members. All together approximately 300 nests were registered at the colonies.
The colonies were found mainly on the roof of unused stock-farm buildings farm.
One colony was found under the bridge on Jeyranbatan River. And one colony was

found on the tree holes.

Pictures from the Lesser Kestrel surveys

» Monitoring of breeding places
Monitoring of the sites has been carried out during all breeding season for
both species. During end of June, July and in beginning of the August sites
identified for Imperial Eagles have been visited. During the site visits food
remains, feathers of the birds collected, number of fledged birds counted for

assessing the breeding success. From 25 observed at the beginning of the project 4



were destroyed and 2 pairs built their nests close to the previous nest. From 21
active nests 27 juveniles fledged at the end of July 2007.

During the June, July the colonies of Lesser Kestrel found by team
members during first surveys was monitored. The number of juveniles at the end of
the breeding season was 40-60% of all the birds at 19 colonies studied colonies.
Beside the breeding season winter counts of Imperial Eagles were done during the
winter 2007.

Team members monitored the nesting places during breeding season in
2008. All colonies of Lesser Kestrel were in place. Number of nests in the colony
and the number of fledged birds from the nests were same as previous Yyear:
Number of nests 300; number of juveniles was 40-60 % of all birds.

12 of the previous year Imperial Eagles nests were unused and the pairs
changed their places to another places close to their old nests. Total number of
checked nests was 26 together with unused nests (Some of the previous year
nesting places were inaccessible because of the strong rain and the level of rivers

increased). Number of fledged birds from 14 nests was 21.

Imperial eagle chicks on the nest

Already fledged juvenile LK Team members near the destroyed Team members are checking the

nest colony of LK under the bridge



» Public awareness materials produced
- Two T-shirts with pictures of project species
- Two stickers (attached)
- Two posters produced (posters prepared within different project but used for
awareness activities)

» Public awareness activities carried out by team members
Team members did several meeting at each site during the visits with local people
living nearby. We organized 4 different competitions and seminars for
schoolchildren, 2 meetings with local decision makers for protection of Globally
Threatened Species and 1 meeting with members of hunting associations at the
places. Meeting for including the Lesser Kestrel in to the National Red Book

were held. Lesser Kestrel is included into the list of next publication of National

Red Book of Azerbaijan.

Meeting with employees of We organized different games and talks for

school Aggel NP schoolchildren at project sites

» Maps on distribution of both species prepared
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» Imperial Eagle and Lesser Kestrel groups are established
For more effective conservation of both project species team members create the
groups. Group member are the local people living at or around the project studied
areas, school teachers, rangers of protected areas and hunting associations,
schoolchildren, ornithologists from AOS and from Institute of Zoology and as well
the volunteers from Baku State University. For the time being Imperial Eagle
group have 17 and Lesser Kestrel group have 21 members. Group members are
keeping contact with phone and with face to face talks. But AOS is working on to
organize regular meeting of group members for their more effective work for
conservation of project species in Azerbaijan. Group members are monitoring the
known nests, looking for new breeding areas and carrying out the public awareness

activities at the project sites.



» Scientific articles prepared
One scientific article about distribution and modern status of Lesser Kestrel
in Azerbaijan already published in Russia in scientific journal “Birds of the
Caucasus”. The article about distribution and modern status of Imperial Eagle in

Azerbaijan is under preparation and will be sent for publishing soon.

> Booklet about results of the project prepared and distributed
Results of the project prepared as a 10 page booklet and distributed to all relevant

organizations and among the local people at project sites. Booklet includes as well

the information form firs project which project team has implemented in 2005.
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1)-.\u Fa]um:ﬁ;rmd\ lequskmuhr
Aceipitridae - Qurjalar
Aquila - Qartal
Gv: Aguila heliaca - Imperator gartale
Azarbaycan i nlarinda, 1000-1500 m
yitksokliya lords yayilmisdir,
Respublikamiz
hindiir qovaq agaclarnin
diroklarinda qurur. Mart-aprel
‘bazan 4 adad yumurta qoyur. Kiirtyatma miiddati
43 giindiir, Balalar yuvam 60-65 giindan sonra tark
insi yetkinliya 4-5 yaslannda catrlar

inanlar, xirda mamolilar va bazi

quslartasgkil ed;

Dasto: Falconiformes-Qunlquskimilor
Fasilo: Falconidae- Qualquslar
Falco- Quzilqus

Névi Falco naumanni - Cil muymals
va da@atoyi rayonlarinda genis

Azarbaycanin
yayilmis yuvalaya
mayin birinci yarisinda galir, sentyabrda
gedir. Diisarga soklinda yuvalayir. Yu
asason tark edilmis bi
d.am!armda qurur. Adaton n

Layihonin hoyata kegirilmasi ilkin olaraq isei qrupunun yaradilmas: il baglads
Komanda iizvlori 2 qrupa ayrilarag, onlar dgin imperator gartalimn va ¢ol
muymulunun tadgigi ila bagh maggololor toskil edildi. Mosgololori

davat edilmis lorvat Marton, Fater Imra va
Azarbaycan Ornitoloji Camiyyatinin tacriibali ornitologlan aparirdi. Bu
marhaladan sonra biz layiha novl: n tadgigina basladiq. Tadgigatlarda
komanda fizvlori ila yanasi tocriiboli ornitologlarda istirak edirdilar,
Umumilikda 80 ganliik ¢ol tadgigat zamani respublikamiz Giglin tamamila yeni
olan bir ¢ox elmi malumatlar alda edilmis, imperator gqartalinin va ¢6l
muymulunun yuva verlari milayyan olunmusdur. Tadgiqalardan sonra layiha
ndvlarinin yuwtama muvaffaquyanmn va respublikamizda giglamasimin
miintazom monitoringi aparilmisdir. Layihonin havata kegirilmasi zamany
komanda iizvlori Azarbaycanin bir ¢ox balgalorinds nadir ndvlarin qorunmast
ilobagl tabligat tadbirlori hayata kegirmigdir.

aen

The implementation of project started with creating the working groups according to
the projects species. Team members divided into two groups for studying the
Imperial Eagle and Lesser Kestrel. For having the more effective results we decided
to use the international experience on these birds and we invited the experienced
omithologists Horvath Marton and Fater Imre from Hungary. We start our project
with training on scientific research of “project species”. Surveys started from April
2007. During the project with in 80 days of field work we found 18 new nests of
Imperial cagle and 19 new colonies of Lesser Kestrel which was absolutely new for
the country. We could cover only 9% of the Azerbaijan territory which allows us o
say that the real number of both species is much more and it shows the global
importance of Azerbaijan for the “birds of prey™. Regular monitoring of the project
sites was done during the project implementation, Within this project first time in
Azerbaijan we study the nesting sites and breeding success of the project species.
Beside the scientific rescarch our team did the public awareness activities at all the
project sites and meet with many local authorities for the protection of birds in

51 muymulunun tadgigi magsadi
ils 201 i ilin may ayindan
etibaran potensial wumm

verlorinin 6yronilmasina baslanild:
Bunun igiin ilkin olaraq Markazi aran
zonasinda _\'\:rbim\ Agcabadi,
Kiirdamir, Zardab Imigli. Bilosuvar
Salyan vo Neftgala rayonlarinda tad
gatlar apanldi Tadgiqatlann naticas
olaraq adlan ¢okilon srazilorda 19 yeni
koloniya mioyyan olunmusdur. Bu
koloniyalardaki yuvalarn imumi say!
isa toxminan 300-dir. Koloniyalann
aksor hissasi binalann vo istifads
olunmayan ferma ti i
damlannda. bir arazido isa agacls
kogusunda qeyd olunmusdur. Layiha
middatinds yuvalann atrafli todqigi
aparilmig, yw ma mivaffagiyyati
oyranilmisdir. Bitiin bu elmi malumatlar
Azarbaycan Ornitaloji Comiyyatinin
elmi malumat bazasma daxil edilmigdir
Tadgqigat apanlan arazilarda vo buraya
yaxin yasayis montaqalorinda ¢ol
muymulunun va dgor nadir névlarin
gorunmast ilo bagl bir cox tadbirlor
apanilmis, yradici materiallar verli
shaliys paylanthmisdir

mperator qartalmn tadqiqi magsadi
Im 2007-ci ilin aprel ayindan

baslayaraq respublikamizin® simal-
qarb rayonlarndan - Géyeay, Agdas,
Qobalo, $oki va Qax rayonlannda
strafli tadgiqatlar apanlmisdir.
Tady 'qathu naticosinda bu arazida 18
¥ a, 5 yeni
edilmisd L:l\'lh arzinda dmumilikda
25 yuva todgig olunmusdir. Yuva
rindan lolokdayismas zamam
mils imperator qartalina aid olan
lalok va tiklor DNT anali Gigiin
toplamlmusdar. Iyul - avqust aylarnda
yuvalama miivaffagiyyatinin Gyronil

{askil olunmas voc
apanimusdir. Homginin qus aylarmda da
sayg1 aparilmisdir. 9ldo edilmis
molumatlar Azarbaycan Ornitolaji
Comiyyatinin elmi molumat bazasina
daxil edilmigdir. Layiha ¢argivasinda
imperator qartalmn qorunmasmin
ohali arasinda tabligi mogsadi il
hazirlanmg materiallar yerli sakinlara
p..\L.umnm bir sira

da maktoblilor arasmda yanslar
]ny 2 kegirilmisdir.




Discussions and Recommendations

On 21 July 2007 project team members, staff of Azerbaijan Ornithological
Society, ornithologists from Institute of Zoology of National Academy of Sciences
of Azerbaijan Republic and members of national Imperial Eagle and Lesser Kestrel
groups met for discussing the project results. Results as well discussed with
international experts Horvath Marton, Fater Imre and with members of Imperial
Eagle working groups.

Surveys of Imperial Eagle during the project implementation provided many
important data on the status of this species in Azerbaijan, since the 30 exactly
located breeding territories in 7% of the country’s area is more than the most
recent estimates for the whole country (20-25 pairs in Sultanov et al., 2006). It is
also very promising that the observed territory structure reveals a stable
population.

All together during the 98.5 hours of fieldwork 65 imperial eagle
observations were made of at least 51 different specimens, so it was the 3" most
frequently seen raptor in the region (after common buzzard and common kestrel).

Based on the survey’s data and on the amount of potential breeding habitats
we are estimating a population of 35-60 breeding pairs for the 6000 sq km study
area in North-western Azerbaijan. We can not estimate accurately the whole
country’s population, but it became certain that it is multiple of any previously
published estimations.

Surveys of Lesser Kestrel within this project allowed us to say that the
country hold important number of breeding colonies of this species. With in 90
hours of field work 560 individual birds were counted.

Based on survey’s data and on the amount of potential breeding habitats we
are estimating a population of 500 breeding pairs for the 5500 sq km study area in
Middle part of the Azerbaijan. Individual birds registered every where on the
survey routs allows us to say that the whole country population is much more than

the available date for the time being.



The large number of other rare raptor species (both migrating and breeding),
also enhances the importance to increase the activity of raptor monitoring and
conservation actions in Azerbaijan.

Surveys carried out during the project for both species shows that it is
necessary to continue the research of Imperial Eagle and Lesser Kestrel in
Azerbaijan. The Imperial Eagle and Lesser Kestrel groups created during the
project implementation will continue the monitoring of breeding areas and public
awareness activities for improving the conservation status of both species in

Azerbaijan.

» Final report produced

Financial report is attached to the project report



